2011 NADF Client Needs Survey

Enter for a .. .

i We value your opinion. Please take a few minutes to complete the CONFIDENTIAL survey
h o
¢ JCTEN' below. The results of the survey will be used to analyze the overall effectiveness of NADF’s

programs and services and how we can improve our services to better meet our client’s needs.

Surveys will be collected and analyzed by Lakehead University’s Small Business Consulting
Services (www.sbcs.ca). To maintain confidentiality, please submit completed surveys and contest entries BY FAX: 807-343-
8443 or BY EMAIL: sbcs@lakeheadu.ca

SURVEY CONTEST: Complete the “2011 NADF Client Needs Survey” and include your contact information on a separate piece
of paper to enter for a chance to win: Grand Prize: Return airfare for one (1) person on Wasaya Airways or Air Creebec.
Bonus Draw: First fifty (50) entries will be entered into a bonus draw to win one (1) of ten (10) IPod Shuffles. Visit
www.nadf.org for contest details and rules.

Please use extra paper if you wish to provide additional comments or questions.

Section A: General Information

1. Gender: [ Male [l Female
Your age:

Postal Code:

Your education level: [J Elementary School [0 High school [J College [ University

Languages spoken by respondent: (Check all that apply) 0 English [ Cree [J Ojibway 0 Oji-Cree

o v A~ DN

Would you like to start a business now or in the near future? [Yes [ No [JMaybe

If “YES”, proceed to Question 7. If “NO”, proceed to SECTION B.

7. What is the biggest obstacle preventing you from starting or growing your business? (Check all that apply.)
0 1 don’t have enough equity/personal funds [ 1 have little to no business experience

[0 Current economic climate is too uncertain [0l need help with my business plan

0 I just don’t have enough time O Other (Specify):

Section B: Awareness of and Satisfaction with Nishnawbe Aski Development Fund (NADF) and their Services

1. Do you know what NADF does? []Yes [1No If Yes, please explain your understanding:

2. Which of NADF’s marketing initiatives are you aware of?
[ Bi- weekly radio show on Wawatay radio  [J Quarterly newsletter [J NADF website [J Presentations

(J Aboriginal online business directory [0 NADF video conferencing [0 Promotional items

3. Do you find the information presented on NADF’s radio show on the Wawatay radio useful and informative?
OYes [ONo [Don’tlisten

Comments:
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4. Do you find the NADF website user friendly and easy to find information on?

OYes 0ONo [0 Never visited the website

Comments:

5. Have you attended any of NADF’s video conferencing workshops? Yes JNo
If Yes, did you find them useful in improving or planning your business? [1Yes JNo
Comments:

6. Have you used NADF programs or services in the past? [1Yes [I1No If Yes, check below all that apply.
[ Financing [ Assistance with business challenge [J Business planning
[J Tax advice [J Referral to other organizations [0 Mining and energy related advice

[J Business start-up ] Aboriginal Business Canada Program

7. How satisfied are you with the following NADF services? (Circle the number which applies.)

. Very Not
Not Satisfied Satisfied applicable
Financing 1 2 3 4 5 O
Equipment Leasing 1 2 3 4 5 O
Local Initiative Contributions 1 2 3 4 5 N
Business Counselling Services 1 2 3 4 5 O
Aboriginal Business Canada Program 1 2 3 4 5 O
Resource Development (forestry/mining/energy) Advisory Services 1 2 3 4 5 0
8. How helpful have you found the programs and services that you accessed?
Not at all Helpful Somewhat Helpful Neutral Helpful Very Helpful
1 2 3 4 5

Comments:

9. Have the staff from NADF been easily accessible, friendly and helpful when needed? [lYes [JNo

Comments:

10. To understand your needs better, what would you like to see more of from NADF? (Check all that apply.)

(I Larger loans (J Longer loan repayment terms [J Smaller loans (Micro-loans)

[J Lower interest rates [J Simpler/shorter application forms [J Business coaching assistance

[0 More resource development advisory services [J Shorter application processing times
0 Pre-lending services (e.g. marketing research, business plan writing, etc.) (J Other
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11. NADF's services are limited by resources. Would you be willing to pay for additional services? [Yes [No
a. With limited financial resources, NADF is unable to expand its services without additional revenues. What types of

services would you be willing to pay for that NADF does not currently provide?

b. What rate per hour would you be willing to pay for these additional services?

12. What business or economic development programs or services would you like to be available to you?

13. How is NADF different from regular commercial banks?

14. What do you think is the best way to promote Aboriginal businesses?

15. Would you recommend NADF services to others?  [I1Yes [INo [J Unsure

Comments:

Section C: Your Community and Business/ Economic Development

1. Does your community have a strategic plan? [lYes [INo [INotsure

2. Please rank the following industry sectors as priorities to economic or business development in your community:

Not Very
Important Important

Personal Services (specify): 1 5
Forestry

Mining

Retail

Tourism
Transportation
Government
Other (specify):
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3.  What business would you like to see in your community?
[J Coffee shop [J Restaurant (J Pool Hall [J Movie Rental

O Retail (specify):

[J Personal Services (specify):

[ Other (specify):
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4. Once economic development strategies and activities common to many First Nation communities in the northwest are
identified, NADF could develop a strategic plan focusing its strategies and activities on the commonalities with the overall

goal being to support and facilitate implementation of the First Nation community strategic plans.

Are you aware of this initiative? [lYes [INo

Section D: About Your Business

Please answer the following questions ONLY if you are a business owner.

1. Isyour business: [J Band-operated U Privately Owned

2. Postal Code of your business:

3. Legal status of business: [J Sole Proprietor [1Partnership [ Corporation

4. How many employees are employed at your business? Full Time:____ PartTime:___
5.  Which industry sector is your business a part of?

O Retail [ Wholesale [1Manufacturing [ Personal Services [J Other:

6. What change in the total employment level of your firm occurred during 20107?
[JIncrease []Decrease [J No Change
7.  Which of the following best represents your sales or billings for the 2010 fiscal year?
[ Less than $25,000 [1$25,000 to $49,999 [1$50,000 to $99,999 [1$100,000 to $249,999
[0 $250,000 to $499,999 [0 $500,000 to $999,999 [ More than $1,000,000
8. Please indicate which of the following challenges is often encountered by your business.
(J Availability of workers [0 Weather [J Access to financing [0 Competition (J Energy costs

[0 Unions [l Taxes 0 Gas and fuel costs (] Other:

9. What kind of impact do you think the following will have on your business?

Negative Positive
Mining 1 2 3 4 5
Forestry 1 2 3 4 5
Access to business support 1 2 3 4 5
Gas and utility prices 1 2 3 4 5
NAN Broadband Project 1 2 3 4 5
Casino Rama funds 1 2 3 4 5
Government regulations: 1 2 3 4 5

10. Do you feel the regional plan will increase the success of your business?  [Yes [INo [INot sure

11. Is there anything you would wish for and feel would increase the success of your business?
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SECTION D: CONCLUSION
Please provide any other comments or questions regarding services or satisfaction of NADF here (attach extra paper if

required). All survey content will be rolled-up into a final report. All responses will remain confidential and will not be
attributed to a particular business or individual.

Would you like NADF to contact you to respond to your questions and/or comments? [ Yes [1No

If Yes, please provide your contact information on a separate piece of paper when submitting the completed survey to the
Small Business Consulting Services.

Small Business Consulting Services will provide NADF with the contact information for respondents who have requested
follow-up by NADF and/or who have opted to enter the survey contest.

Meegwetch! Thank you for your time - it is greatly appreciated!
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