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OUR VISION

ABORIGINAL PROSPERITY  +

Our Mission

To advance the well-being of Aboriginal people in Northern Ontario

through business and economic development.

About NADF

Incorporated in 1984 and established in 1987, NADF is a wholly-owned

non-profit Aboriginal organization providing a range of financial and

business support services to support Aboriginal business and economic

development in Northern Ontario.

Clients

NADF provides commercial financing, business support, and resource
sector support services to Aboriginal businesses and entrepreneurs
to establish, expand or acquire a business in remote, rural and urban
communities in Northern Ontario, including Nishnawbe Aski Nation
(Treaty #9 and Ontario portion of Treaty #5), Robinson-Superior 1850
Treaty and Treaty #3.

+ Aboriginal entrepreneurs (18 years and older)

* Aboriginal organizations

* First Nations

* Majority Aboriginal-owned businesses

* Métis

» Status (on or off-reserve)
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Services

+ Appraisal Services

Bookkeeping Training and Support
Business Loans and Grants

* Business Plan Guidance

Business Support Services
Business Related Workshops

« Comprehensive Community Planning

Due Diligence Services
Micro-Lending

* Resource Advisory Services

Winter Road Financing
Youth Entrepreneur Programs

Partners

FedNor

+ Indian and Northern Affairs Canada

Ministry of Indigenous Relations and Reconciliation
Ministry of Advanced Education and Skills Development

* Ministry of the Status of Women

National Aboriginal Capital Corporations Association
Northern Ontario Heritage Fund Corporation

+ Ontario Native Womens Association
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Lloyd Wabigwan, CPA, CMA, Manager
Johnathan Beardy, Account Manager
Susan King, Bookkeeper
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Frank Price & Associates hired to complete
a feasibility study on NAN communities.

® NADF opens an office on the Fort William First
Nation. NADF receives $7M in capitalization.

NADF hosts official opening ceremonies.
‘Loan Guarantee Program'’ established in
partnership with CIBC and Bank of Nova
Scotia to increase loan maximum to
$250,000 for the NAN membership.

NAN Chief's Resolution passed mandating Bentley Cheechoo hired as NADF's Dennis Franklin

the esablishment of NADF. first President/CEOQ.

NADF established as a corporation.

$2.5M Ministry of Aboriginal Affairs
funding for a three year project under the
Aboriginal Economic Development Fund
(AEDF), to support Business Financing

Cromarty hired as
President/CEO.

NADF hosts its
"20th Annual
Business Awards"

and Community Economic Grants. Brian Davey hired as Executive Director. in Thunder Bay.

$4.4M FedNor funding for a 3-year project to
enhance NADFs programs and services

to support business development and
opportunities related to mining development;
particularly the Ring of Fire.

NADF begins administering the Aboriginal
Business Contribution Program.

NADF can now match interest rates from other lending
institutions.

Offering commercial mortgages

Offering micro-loans that range from $1000 to $7500 with a
simplified process.

NADF and Lac Seul First Nation formalize
partnership to initiate micro-loan fund.

NADF hosts two inaugural events:
“Mining Ready Summit" and “Strategic Mineral
Exploration and Mining Training Course."

NADF moves back to Anemki Drive, Fort William
@ First Nation.

Streamlining positions for efficiency in the
Loan and Grant departments.

Comprehensive Community Planning welcomed
by First Nations

MOU in place for the delivery of the ABFP Grant program with:
- Rainy Lake Tribal Area

- Metis Voyageur Development Fund

- Wakanegan CFDC



1984-2017

® “Neegani Investment

Management Inc.",
a subsidiary of NADF,
Harvey Yesno hired as President/CEQ. 13 athh?d Y
" provide equity and
NADF hosts the "1st Annual NADF : . .
B e in Thinde oy NADF partners with Industry Canada conventional financing
V. and is designated an External Delivery of up to $1M, allowing
“Direct Loans Program” introduced, Office (“XDQ") and begins delivering Aboriginal entities
allowing NADF to administer term, the programs and services of the to participate in joint
bridge and youth loans. Aboriginal Business Canada program. ventures.

Industry Canada tops up NADF's loan NADF opens sub-office in Timmins, ON. Y
fund with an additional $1.5M.

A4
Y
Aboriginal Financial Institutions (AFI's)
across Canada, including NADF, reach
NADF hosts 1st Annual “Fairways for the $1 billion milestone for total loans
the Future Charity Golf Classic." disbursed. N2

NADF celebrates 25th Anniversary. NADF relocates to 106 Centennial NADF receives
Square, 2nd Floor in the City of designation as a
Thunder Bay. “Community Futures
Development Corporation”
(CFDC) and begins

providing business
counselling, investment
and community strategic
planning services to
NADF's clients.

NADF relocates to
Anemki Drive, Fort
® William First Nation.
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Message from the Chair

On behalf of the NADF Board
of Directors, | am pleased

to present the 2017 Annual
Report. The report serves

as our link to you and is an
opportunity to share our
achievements over the past
fiscal year (April 1, 2016-March
31, 2017). | welcome you and
encourage you to read through
to learn more about what we
do and to become familiar with
the programs and services that
we offer that help us achieve
our mandate of supporting
Aboriginal business and economic development in Northern
Ontario.

As the Chair of the NADF Board of Directors, | have had the
pleasure of working alongside a team of individuals who share a
wealth of knowledge, expertise, and interpersonal skills that have
helped guide the corporation over the past year. Sound governance
is the key responsibility of the Board of Directors. We provide
careful and thoughtful oversight of the corporation to ensure

our clients are well served. We are responsible for overall policy
decisions, approving operating budgets and major expenditures,
and we are actively involved in the loans decisions. The day-to-day
operations are delegated to our Executive Director, Brian Davey.

NADF’s Board remains focused on improving our programs and
services to ensure we deliver on our mandate to support Aboriginal
business and economic development in Northern Ontario. We have
seen consistent growth in new business start-ups, expansions, and
acquisitions across all sectors, and it gives me great pride to see
more and more Aboriginal People and First Nation communities
turning to business and economic development as a means of
enhancing quality of life and achieving financial independence.
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Arlene Meekis, Board Chair

It is my great pleasure and honor to serve as the NADF Chair of the
Board of Directors. On behalf of the Board, | wish to thank Brian,
his executive team and all staff for another great year. It is through
their extraordinary efforts that we continue to make good things
happen for our clients. | also want to thank our partners for their
ongoing support and our clients for the opportunity to serve them
every day.

In closing, | would like to remind our readers that our programs and
services are available to all Aboriginal entrepreneurs, businesses,
and First Nation communities in Northern Ontario. If you have a
business idea, we invite you to reach out to us to learn how we can
help you grow and nurture your idea into reality.

On behalf of the Board of Directors, thank you for taking the time to
read our 2017 Annual Report.

Meegwetch!

Arlene Meekis
Board Chair



Message from the Executive Director

Brian Davey, Executive Director

Welcome to Nishnawbe Aski
Development Fund (NADF)’s
2017 Annual Report.

Once again, we welcome the
community we serve to our
2017 Annual Report. For
those that are hearing about
us for the first time our Vision
is “Aboriginal Prosperity” and
our Mission is “To advance
the well-being of Aboriginal
people in Northern Ontario
through business and economic
development.”. We do this
by providing financing to small
and medium size businesses through loans, grants, business
and financial support services. We also provide assistance in
community comprehensive planning, business incubation for
aspiring entrepreneurs, we hold networking and business events,
and we have one of the longest active Aboriginal business awards
show in Canada, the NADF Business Awards. NADF is a non-profit
corporation that serves Aboriginal entrepreneurs and businesses in
Northern Ontario.

Regarding our core business of providing loans, this year proved to
be a better year compared to the previous fiscal year. As of March
31, 2017, we have actual loan disbursements of $2,517,815 which
represents an 105% increase in comparison to last year’s actual
disbursements ending March 31, 2016. The significant increase in
comparison to the same time last year is mainly attributed to better
economic conditions in the area we serve. Hopefully we can keep
this trend up and meet our $3.0 million target by the end of this
fiscal year.

As a developmental lender, it has its challenges compared to your
typical chartered banks. We are expected to take greater risk and
we do. Fortunately, because of the aftercare and the continuing

support we provide to our clients, we can keep our loan losses

to a reasonable level. Since the beginning, our loan losses are
approximately 10% and on average in recent years our losses have
been declining.

Finally, this year represents the beginning of our 30th year of
operations. We are so fortunate to have the people that have
served the organization as members, directors and staff since
NADF’s inception. Without them, we would not be as successful of
our achievement in disbursing $39 million in loans and creating 600
businesses. A big thank you to them all.

Meegwetch!

Brian Davey
Executive Director
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Loans

Nishnawbe Aski
Development Fund
(NADF) did have a good
performance year ending
with thirty-six (36) loans
totalling $2,517.819 in
disbursements. We did
not meet our F17 target
of $3,800,000 for loan
disbursements, however,
our staff worked very hard
to more than double our
disbursements from the
previous fiscal year (F16)
which was $1,228,858.

These loans were spread
out over various industry
classifications that include Mining, Retail Services, Forestry,
Heavy Equipment, Accommodation, and Tourism.

We received 503 enquires that resulted in 46 loan applications.
Of the 46 loan applications, 19 were for expansions, 24 for start-
ups, and 3 were business acquisitions. 17 were approved for
financing.

NADF staff travelled to 24 communities with 10 of them being
remote access.

We continued to make improvements throughout the year to
increase our loan activity. Some of these changes included;

1. Matching interest rates for those who qualify, the rates
beginning at Prime + 2%.

2.  We have also reviewed and reduced our loan
administration fees, resulting in savings being passed onto
our clients.

3. Commercial mortgages for property located in urban
centres.

4. Increased term of loans, to a maximum of 20 years for
those that qualify.

5. Non-Business Loans, we recognize that First Nation service
organizations often need financing and bridge financing for
supplies, construction and maintenance costs. We are now
taking loan applications from non-business organizations.

6. Microloans, often an entrepreneur just needs a little bit of
seed money to start a business. Our microloans range from
$1,000 to $7,500, with the application fee waived.

For fiscal 2018, we will be continuing to evaluate our services,
so that we can make positive improvements for our clients.
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Kimberley Bird, CPA, CMA, Loans Manager

Enhanced Access (EA) Loans

The actual loans disbursements, not including fees, for the
Robinson Superior-Treaty 3 area this year totalled $411,614.
The loans supported heavy equipment, confectionary store,
marketing business, and tourism. The Enhanced Access
loans can be accessed to a maximum amount of $250,000
per applicant. Funds for Enhanced Access loans are approved
and advanced by the National Aboriginal Capital Corporation
(NACCA).

Community Futures
Development Corporation (CFDC)

NADF services a total of eighty-nine (89) First Nations in
Northern Ontario. NADF was designated as a Community
Futures Development Corporation (CFDC) by FedNor in July
2002. Under this designation NADF provides programs and
services to thirty-three (33) First Nation communities in
northern Ontario. For a full list of communities serviced under
the CF Agreement visit www.nadf.org.

We completed the third year of a three (3) year funding
agreement, which ended March 31, 2017. With a $320,000
annual operating budget, the agreement focused on three
areas:

1. Community-based economic development
2. Business advisory services
3. Investment fund

NADF had approved Community Future loans in the amount
of $547,632 for F2017. We assisted seven businesses, where
three (3) were start-ups, two (2) were expansions and two

(2) maintenence loans. The businesses created twenty-four
(24) new jobs and maintained twenty (20) jobs in Kasabonika,
Keewaywin, Long Lake #58, Sandy Lake, Mishkeegogaming,
Big Trout Lake and Webequie.

The CFDC loans disbursed were for mining, gas station,
accommodation, mobile food services, tourism, and a education
authority.

Comprehensive Community Planning

Our community planning services have supported and provided
guidance to over fourteen (14) First Nations; the demand is
growing. NADF also hosts CCP facilitation training and also has
developed tools and templates to aid communities in their
planning. Our Senior Community Planner, Melanie Harding, has
obtained the designation of a Registered Professional Planner.
She is also on the Indigenous Community Planning Committee
with the Canadian Institute of Planners. Our Senior Community
Planner also works closely with the Nishnawbe Maajijikaywin
Department.



Community Futures Development Corporation (CFDC)

Figure 1: F2017 Loan Activity

Loan Activity

F2017 F2016 F2015 F2014

NUMBER OF LOANS APPROVED

36 25 36 30
APPLICATIONS RECEIVED

46 43
LOANS
APPROVED (8) $3,077,272 $2,414,656 $2,509,468 $2,497,508
LOANS DISBURSED
et $2,517,819 $1,228,858 $2,441,316 $2,285,504
DISBURSEMENT e e i e
JOB STATS
CREATED 65 32 47 18
MAINTAINED 44 82 85 37
TOTAL JOBS 109 114 132 55

Overall, In F2017, our loans funds assisted with: Seven (7) business start-ups, Six (6) business expansions, and, Four (4) maintain business
operations.

Figure 2: F2017 Loan Targets

Regular Loan Fund $700,000 $724,392
Enhanced Access - NACCA $500,000 $411,614
Youth Loans $60,000 SO
Community Future Loans $1,550,000 $547,632
Aboriginal Economic Development Fund $1,000,000 $834,176
TOTAL LOAN DISBURSEMENT TARGET $3,810,000 $2,517,815

Figure 3: F2017 Targets and Results for CFDC Loans

Target Ql Q2 Q3 Q4
General Inquiries 160 85 71 6 98 260
In Depth Interviews 150 115 81 14 12 222
Business Start-Ups 6 0 1 1 1 3
Assisted - #Maintained 6 0 1 0 1 2
Business Expansions 4 0 0 1 1 2
Jobs Created 8 0 2 9 13 24
Jobs Maintained 19 0 3 3 14 20



Micro Lending

The Micro Lending Program is funded by the Ministry of the Status of Women. The program was introduced as a two (2) year program that
was to end in February 2014, however the program was extended to March 31, 2017. Program turnover impacted progress and the new
Small Business Instructor, Mahogany McGuire was hired in the last 6 months of and made great progress over this short period.

The Micro Lending Program has evolved but the program goal remains the same, which is “to reach low-income and underserved Aboriginal
women; who face barriers trying to access a small business loan and or start a small business. Micro loans are designed to help build credit
where our clients have no credit and or bad credit.”

The micro loan amounts start at a minimum of $1,000.00 to a max of $7,500.00.

Program Highlights

e The program had a total of 86 Aboriginal participants. 38 were Aboriginal women, with 25 receiving their workshop certificates for
attending two (2) full-days of training equalling 10 hours.

e One micro loan was processed for the start up of a take-out food business.

e Micro Lending Program hosted a mini-conference on March 21-22, 2017, featuring keynote speakers and presenters. A total of 40
participants were in attendance.

e Facilitated a total of 4 micro loan specific workshops in remote/isolated northern communities and in the surrounding area, including the
mini-conference.

e Incorporated the use of traditional learning through oral storytelling and successful business owners, such as Tammy Beauvais, Tammy
Beauvais Designs, sharing their stories.

e 91% of participants were satisfied with the improved curriculum and had few comments for improvements.

Micro Lending Program supported start ups and expansions, on and off reserve, of a variety of businesses, including catering services, takeout
food service, cleaning service, tourism outposts, and inventory.

Historical Highlights

e Trained 107 Aboriginal women who completed a 10-hour business planning/financial literacy workshop.

e Assisted 7 Aboriginal women with 8 microloans, ranging from $1,000 to $5,000, with 5 of the seven 7 still in operation.

e Polled workshop participants and 74% were satisfied with the level of training they received, of which, 70% would like to receive more
in-depth learning about business planning.

e The micro loan program offered participants the experience and opportunity to build or re-establish their credit.
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Program Barriers, Changes and Developments:

Removal of Microlending Circles

Due to lack of group support and participants were reluctant to rely on micro loan circles. The idea of circle formation was discontinued and
the program now focuses on individual micro loan applications.

No Credit

Participants who did not have a credit card were unable to apply for a Master Business Licence. To address this barrier, NADF purchased
prepaid credit cards.

Access to Child Care

To address the issue of women being unable to attend workshops due to lack of child care, the Micro Loan Program covered the cost of
childcare for women attending the workshops.

Online Marketing, Radio Show & Live Information Video Feeds

It was identified that using social media to reach our isolated and remote communities versus using the traditional outlets of marketing (i.e.
newspaper, radio) has proven to be more effective in promoting the program, workshops, partnerships, and for Q&A. Live feeds for the micro
loans program began in December 2016 and has produced 9 short (18-35 minutes) micro loan specific videos. Videos range from 18-35
minutes with data showing the number of viewings ranging from 92-902 views per video released.

Curriculum Changes

In response to feedback, workshops now incorporate more hands-on exercises, more group work, utilize videos as learning tools, and
providing workshop material in an easy to understand format.

Socio-Economic Issues

Individuals have shown that they are interested in business and in expanding their hobbies into a business but are often unable to produce
the 10% equity. This issue is being examined and potential solutions are being explored by NADF.

13



Special Initiatives

Denise Hardy, Special Initiatives Advisor

Overview

The primary role of the Special Initiatives Advisor is to provide advisory and support services to First
Nation communities and organizations to increase First Nation participation in the resource sector
industries, specifically the mining and energy sectors.

The following are some of the activities and initiatives that were undertaken over the past year to achieve
this purpose:

Corporate Events

Under the direction of the Executive Director, and in collaboration with NADF’s Marketing Department
and Event Planning Committees, the Special Initiatives Advisor was responsible for coordinating several
events throughout the year, including:

2016 Forestry Expo — Our Forests, Our Future Generations

NADF hosted the 2016 Forestry Expo and Tradeshow on April 20-21, 2016 at the Valhalla Inn. Building upon the theme - Our Forests, Our
Future Generations - the agenda focused on the latest programs and innovations in forestry and featured speakers who demonstrated that
there is more to forestry than “cut and skid”.

Highlights included showcasing the First Nations Natural Resources Youth Employment Program, the advancements in the bio-economy, and
Ontario Forest Industries Associations promoting “wood is good”. Guest speakers were also in attendance from regional First Nation Forestry
businesses, sharing their success stories and best practices in building relationships in the forestry sector. A Youth Panel featured young
leaders who captured the audience by sharing their experiences, their challenges and their goals. The tradeshow hosted 50 exhibitors that
showcased new technology, forestry services and suppliers.

Aboriginal Partnership Exchange

NADF partnered with the Thunder Bay Chamber of Commerce to host the Aboriginal Partnership Exchange (APEX) on June 8, 2016. The
primary goal of APEX was to bring Aboriginal and non-Aboriginal communities and businesses together to develop business alliances, create
partnerships, expand networks for economic and business growth.

6th Annual Mining Summit

The 6th Annual Mining Summit was presented at the Days Inn and Conference Centre in Timmins, Ontario on October 20th. The conference
consisted of a tradeshow, guest speakers and breakout sessions. Guest speakers shared their valuable knowledge and expertise with the
conference delegates, including best practices in developing mutually beneficial partnerships and joint ventures, updates and outlook on
mining activity in Northern Ontario and the Ring of Fire. Although attendance was down when compared to previous year, the conference
nonetheless achieved its purpose, with delegates gaining new knowledge to take back to their communities and several new business
connections being made.

Energy and Forestry Expo

On March 28-29th, NADF hosted the Energy and Forestry Expo 2017 at the Victoria Inn, Thunder Bay, ON. With the overlap in the two
industries, a decision was made to combine forestry and energy into one event. The two-day conference featured exhibitors and guest
speakers from both industries. Each of the speakers did an amazing job on their presentations and sparked interest amongst the participants.
We were successful with the many connections that were made between the attendees, communities, exhibitors, speakers and companies.
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Networking and Outreach

During the past year, the Special Initiatives Advisor attended several conferences, meetings, and communities for the purpose of collecting
and sharing information:

e Canadian Mining Expo (Timmins, ON, June 1-2, 2016)

e Assembly of First Nations 37th Annual General Assembly (Niagara Falls, ON, July 12-14, 2016)

e Biomass North Development Centre Annual General Meeting and Forum (North Bay, ON, October 24-26, 2016)
e Mining Innovation Summit (Sudbury, ON, October 31, 2016)

e (Canadian Aboriginal Minerals Association (Ottawa, ON, November 6-8, 2016)

e Ontario Wood Works (Toronto, ON, November 15, 2016)

e Assembly of First Nations Special Chiefs Meeting (Gatineau, QC, December 6-8, 2016)

e  Prospectors and Developers Association of Canada (Toronto, ON, March 4-8, 2017)

Bridging Connections

In addition to coordinating events, networking and outreach, the Special Initiatives Advisor assisted in bridging connections between
Aboriginal and non-Aboriginal communities and businesses to explore business development, joint ventures, and partnerships.

e Tree Nursery (Robinson-Superior 1850) - Sale of assets.

e  Organic Farming (Robinson-Superior 1850) - Explore opportunities to expand products into remote First Nations.

e Pulp and Fibre Business (Robinson-Superior 1850) - Explore opportunities to partner with area First Nations for job training and business
development.

e Solar LED Light Manufacturer (Southern Ontario) - Exploring expansion opportunities in Thunder Bay, ON.

e  Water and Waste Management (Robinson-Superior 1850) - Exploring opportunities to partner with First Nation community or business
for maintenance of waste and water facilities.

e Value-Added Mill (Treaty 3) — Feasibility study for community project.

e  Ferry Service (Treaty 3) — Feasibility study for community project.

e Aquaculture (Robinson-Superior) — Collaboration of Government agencies to implement a project to support First Nation’s starting or
expanding an aquaculture business.

Independent Power Authorities

With the majority of Independent Power Authorities involved with the Wataynikaneyap Power Project, Nishnawbe Aski Development Fund’s
involvement has been limited. Over this past fiscal year, the Special Initiatives Advisor did meet with Nishnawbe Aski Nation representative
to advise on what supports NADF is able to provide to assist communities in transition and advising on renewable energy sources and options
that are available to those communities that are not connecting to the power grid.

It has been assuring to see increased interest and activity from First Nations to become involved in the mining sector, whether it be sole

proprietorship, joint ventures, business partnerships or investments. With continued support from organizations, such as Nishnawbe Aski
Development Fund, and from industry, this will only increase.
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Nishnawbe Maajijikaywin

Dan Paradis, Senior Project Manager

Nishnawbe Maajijikaywin is a NADF initiative with a focus on providing community planning and
community economic development supports to First Nations communities in northern Ontario. The two
main goals of the project are to:

1. Enhance the planning, economic and business development capacity of First Nations
entrepreneurs and communities; and,

2. Increase the number of First Nations businesses.
We are attempting to realize these goals through the following four strategic activity areas:
e  Comprehensive Community Planning (CCP)
e Capacity Development — Community Economic Development (CED)
e Business and Entrepreneurial Development Supports — Aboriginal Business Incubation

e  Youth Entrepreneurial Development

Our Approach
1.

We only work with communities that request our services. Further we provide those supports as defined and controlled by the
communities (i.e. our activities are community controlled and community-driven).

We seek, not to compete with but, to partner and collaborate with other Aboriginal organizations (i.e. Tribal Councils, PTOs, training
organizations etc.), governments and institutions in the region, adding value to the existing efforts to support First Nations communities
and people.

We strive to build long-term capacity within the communities while providing the necessary short-term technical support to the
communities to address their immediate needs.

We have a great team of dedicated, caring people who are keen to work with communities, people and organizations towards defining and
developing some of the diverse conditions of prosperity for First Nations in northern Ontario. We do our best at doing our part. The following
highlights some of our work that has taken place over the last year:

Comprehensive Community Planning (CCP)

NADF has been hard at work to support First Nations across northern Ontario with Comprehensive Community Planning. Our services fall
under six categories which have been identified and supported by the communities we serve. These include community based planning
support, tool and resource development, and training and networking opportunities for CCP coordinators.

Training Sessions and Workshops for CCP Coordinators
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NADF hosted an annual CCP workshop for all 89 First Nations in our service area in September 2016 with 135 participants from 55 First
Nations.

We hosted speakers from across Canada
3rd Annual Workshop planned for February 2018

We also hosted three training sessions (August 2016, February 2017 and May 2017) targeted at CCP coordinators undertaking the CCP
process to build specific planning skills relating to facilitation and analysis.

August 2016: CCP 101
February 2017: Facilitation Skills for CCP
May 2017: CCP Nuts and Bolts (Designing engagement and making sense of data)



Technical Planning and Facilitation Support Services

NADF provides on the ground pre-planning to implementation support for First Nations in varying capacities. This includes data analysis and
technical planning support, one-on-one mentorship and training for CCP Coordinators, and facilitation support.

e  Currently supporting 10+ communities in varying capacities

CCP Tools and Templates

In partnership with a committee of representatives from First Nations in northern Ontario as well as EcoPlan International, NADF is developing
culturally relevant tools and templates for CCP to empower CCP Coordinators in their planning processes. These will be released in early 2018.

Promote Online Resources and Tool Sharing

NADEF is currently developing a northern Ontario CCP website where communities can find CCP toolkits, resources, funding information, CCP
and community development success stories and more This will also include a forum for communities to connect, share, and network with
each other

Funding and Resources

As part of our website, we are currently developing an online resource that outlines all funding available for a CCP process and
implementation in Ontario. NADF provides support with the development of funding applications and reporting for First Nations interested in
CCP. NADF liaises with government as communities express interest in CCP to secure funding.

Partnerships and Peer to Peer Learning

NADF hosts 3 trainings per year and an annual workshop to provide a space for communities to connect and share with each other.
Partnerships are in development with University of Guelph’s School of Environmental Design and Rural Development and Lakehead University
to provide further technical support to First Nations with their CCP process. These are in the process of being developed and piloted.

CCP Advocacy

NADF also plays a role provincially and nationally to advocate for CCP support and funding for the communities in our service area. NADF
plays a key role in the feedback loop, collecting input from the First Nations and communicating their needs to Provincial and Federal funders.

Observations & Lessons Learned

e The pre-planning stage is essential to the success of a CCP process. NADF has been able to support communities in this stage to ensure
that First Nations are ready for the process and are prepared for what it takes. Our support has included funding proposal development,
meeting with Chief, Council, and other staff, and supporting with the hiring of the CCP coordinator.

e CCP Training sessions are very successful and continue to grow. CCP processes that prioritize hiring a local community member to be the
CCP Coordinator have been the most successful. These coordinators are eager to connect with each other and to gain further capacity
which enables them to succeed in their job. Our trainings have provided an important space for these community planners to connect,
share, and learn with each other.

e The CCP Coordinators are eager for more tools and templates that can support and guide their work. These tools enable the CCP
Coordinators to tailor planning engagement to the context of their own communities and ensure it is useful and relevant. We piloted our
toolkit in May 2017 and received very positive feedback.

e Without funding for process, there will be no process. There is currently a bottleneck in northern Ontario with more First Nations wanting
to do a CCP than there is available funding. There is a lack of clarity from funders about the process for securing funding for CCP. This
holds many communities back from the planning work they wish to complete.
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Youth Entrepreneur Program (YEP)

The youth entrepreneurship program (YEP) was very busy over the 2016-2017 fiscal year, participating in numerous career fairs, in-

class workshops, training sessions and weekend events across Northern Ontario. YEP’s approach over this last year was to deliver fun,
entrepreneurial-related workshops to youth in the north of Ontario. Working closely with ‘Head start In Business’ the two teams combined
efforts and passions to deliver meaningful programming such as: Create a Logo, Market Your Thoughts, Nish Family Enterprise Weekend,
Enterprise Olympics, and many more.

In early 2016 YEP developed, delivered and supported the participants in the new ‘Debinnun Business Planning Competition’ as a means
of incenting youth to develop their own business ideas. Twenty two contestants initially signed up for the competition with three final
submissions received.

The Youth Program has continued to deliver the Nish Family Enterprise workshops. One was held in Constance Lake First Nation at their
conference centre Eagles Earth. The surrounding First Nation communities of Ginoogamang, Long Lake #58, Aroland and Nakina were invited
to participate. Families and youth from the community participated in this workshop enjoyed the challenge of developing a business idea,
creating a marketing strategy, working on ‘the numbers’ and finished with presenting it or ‘pitching it’ to a panel of professional business
development professionals. After some team coaching each team (family or group of youth) all rose to the occasion and overcame any

fears of public speaking, and shared their concept with the judges. The YEP team were incredibly proud to see how every participant in the
weekend grew and developed their business capacity, willingness to work on their ideas, and even sparked some passion in others. This
event continues to be successful and much appreciated by the participants.

Over the summer of 2016 youth programing piloted an initiative in Long Lake 58 First Nation known as ‘Youth Summer Business Program.
This initiative began with a local workshop that focused on opportunity identification followed by business planning and application

support. Each participant was given $250 to buy their inventory/supplies/equipment to help start-up their business. The feedback from our
community champion who helped this project said the youth were very happy to have had the experience and learned a lot about handling
money and customer service. Although no future program funding for this pilot could be secured, this was a great learning experience for the
youth and NADF as an organization.
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Observations & Lessons Learned

Younger youth (elementary school) are now more aware of what a “business” is and can identify a business in their community.
Older youth have learned the importance of creating a budget, setting goals, saving/banking, and having/building good credit.

Through family enterprise workshops, the children can learn and contribute to their parents/guardians’ business ideas. Meanwhile the
parents/guardians are learning more about potential opportunities and starting a business in the community.

Fundraising efforts are more common in the communities where our youth programs have been delivered.

The youth program’s delivery of Entrepreneurship workshops is helping the communities’ youth to understand the importance of money
management, business opportunities and creating a sense of empowerment and belonging to the First nation youth.

Many youth seek to address challenges or shortcomings in their respective communities and have a keen eye for opportunities exploring
business ideas ranging from t-shirt making businesses, to minnow businesses, ice cream take-away and food vendors at the local
pow-wow. The youth seem to know where they could make money selling a product or service.

Aboriginal Business Incubator (ABI)

In January 2016, NADF launched the new and innovative Aboriginal Business Incubator (ABI) pilot program in Northern Ontario. This initiative
seeks to support the formation, development and expansion of new business to sustainably grow economic opportunities in First Nations
communities. This initiative works towards 3 key objectives:

1.
2.
3.

Increase the rate of business formation;
Increase the rate of survival and success of new businesses; and,
Increase the rate of development of new businesses.

What makes this project innovative is the highly adaptive, and tailored approach to supporting entrepreneurs in their quest to develop
business opportunities. It is important to note that the ABI is designed to work through business planning with the entrepreneur/business/
ec.dev.co., and to develop his/her skills along the way.

This program was originally offered exclusively to communities located within Matawa and the Ring of Fire area, but has since expanded its
service area to reflect all of NADF’s service region. To date workshops/training/mentorship provided by this program has been accessible in 7
First Nation communities, and has worked directly with over 57 entrepreneurs or people with business ideas. In addition, this program began
offering Business Advisory support directly to community owned businesses, or potential future First Nation owned business ventures and has
supported the assessment, pre-feasibility and business planning for over 5 community owned enterprises.

The ABI program is proud to announce that a client recent succeeded in securing over $400k in funding from the NADF loans department.

In addition, a number of other ABI clients have been positively screened through for further funding/grant making opportunities. Although
this may not be a large financial commitment coming from this program, as we develop more clients and businesses, the benefit to NADF will
increase year over year.

In an effort to develop meaningful and successful partnerships with local development organizations, the ABI spearheaded what is now
known as the ‘local developers group’ consisting of mainly front-line working organizations that deliver entrepreneurial programming to
Northern Ontario. This newly formed group facilitates discussion of challenges and opportunities, local events, and client sharing based on
needs. It has proven successful to NADF as a few of